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TOM TAT

Trach nhiém x3 hoi cua doanh nghiép (Corporate Social Responsibility — goi tit 1a CSR) 1a mot khai
niém pho bién trong vin hoa kinh doanh ¢ chau A trong thoi ky hoi nhap qudc té. Trong qué trinh hoat
dong kinh doanh nhim tao ra loi nhuan va cua cai, doanh nghiép da phai ddi mat voi nhiéu van dé xa
h6i va moi truong. Vi vay, trach nhi€ém xa hdi cia doanh nghiép khong chi 1a mét van dé dao dtrc kinh
doanh ma con 1a chién lugc kinh doanh c6 thé mang lai loi ich dai han cho doanh nghiép. Bai viét mong
mudn 1am ré khai niém trach nhiém xa hoi cua doanh nghiép qua viéc di sau phan tich ngudn gc cua
khai niém ciing nhu vai tro ctia nha sang lap tdp doan trong viée xdy dung trach nhiém xa hoi va triét Iy
kinh doanh gitip quan tri va phat trién tap doan 16n manh nhu ngay nay. Bai viét dua trén dir liéu thir
cép thu thap tir cac bao cdo thuong nién va cong bd ciia Tata Group va sir dung phuwong phap nghién
clru mo ta va phan tich. Két qua phan tich cho thay Tata Group da 4p dung thanh cong khai niém CSR
trong kinh doanh va tré thanh hinh mau cho cac doanh nghiép khac & An P9. Nghién ctru ciing danh gia
tam anh hudng nha sang lap trong viéc dinh hinh hoat dong CSR ciia Tata Group, gitip doanh nghiép
phat trién bén vitng cho dén ngay nay hon 150 nam.

Tir khéa: CSR, Tata Group, triét Iy kinh doanh, Jamsetji.
ABSTRACT

Corporate Social Responsibility (CSR) is prevalent in Asian business culture amidst international
integration. In the pursuit of profit and wealth creation, businesses have encountered numerous social
and environmental challenges. Consequently, CSR is not merely a matter of business ethics but also a
strategic approach that can yield long-term benefits for enterprises. This article aims to elucidate the
concept of CSR by delving into its origins and the role of the Tata Group's founder in establishing social
responsibility and a business philosophy that has facilitated the group’s robust management and
development. The study utilizes secondary data from Tata Group's annual reports and publications,
employing both descriptive and analytical research methods. The findings reveal that the Tata Group
has successfully integrated CSR into its business practices, emerging as a model for other Indian
enterprises. The research also assesses the founder’s profound influence in shaping the Tata Group’s
CSR initiatives, which have contributed to the company's sustainable growth for over 150 years.
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Noi dung

Gi6i thiéu chung

Doanh nghi¢p 1la mot to chuc duoc
thanh 1ap thuc hién hoat dong kinh doanh
nham muc dich tim kiém loi nhuan. Kinh
doanh khong gi ngoai muc tiéu toi uvu hoa
loi nhuan cua doanh nghiép. Khong thé
phu nhan doanh nghi¢p dong gbép to 16n
cho sy phat trién kinh té, song xa hoi phai
ddi mat véi rat nhiéu van dé, nhu: su bién
ddi khi hau, cac van dé vé moi truong,
thién tai, dich bénh, lao dong tré em, cling
nhu tinh trang khoang cach giau nghéo
ngay cang rong... Trach nhiém xa hoi cua
doanh nghiép dang 13 van dé duoc quan
tam, cang duogc dé cao va duoc coi 1a mot
trong nhitng tiéu chi quan trong danh gia
hiéu qua hoat dong va muc do dong gép
cua doanh nghi¢p ddi v&i x4 hoi cia moi
qudc gia trén thé gidi, trong do co Viét
Nam. Trong thoi ky hoi nhap qudc té, cic
doanh nghiép trén thé gigi thuc hién CSR
nhu 1a quyén cong dan cta doanh nghiép
thé hién mdi quan tdm xa hoi ciia doanh
nghiép chil yéu nham thu hat cac nha dau
tu. Nhitng nim dau cua thé ky 21, CSR
tr¢ thanh hoat dong chinh ctua doanh
nghiép thong qua cac bao cdo vé CSR clia
doanh nghi¢p. Trong thoi gian nay, 1/3
doanh nghiép c6 doanh thu cao nhét thé
gi6i bao céo hoat dong CSR. Pén giai
doan nhiing ndm 2010, hon 90% doanh
nghiép thé gisi bao cdo chuong trinh CSR
ctia ho. Trong khi dé, con sé nay 13 64%
trong s6 250 tap doan da qubc gia 1on
nhit vao nim 2005 (Porter & Kramer,
2006, trang 81).

V& lich str nghién ctru CSR trén thé
giGi va Viét Nam cho thiy cac nghién ciru
thuong tap trung nghién ctru truong hop,
viéc tmg dung CSR & doanh nghiép cu thé
nhu Lee va cong sy (2013) di tién hanh
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danh gid tac dong cua cac phuong di¢n
trach nhiém xa hoi doanh nghiép dbi voi
muc dd tin cdy cua doanh nghi¢p, sy hai
long trong cong viéc cua nhan sy va muc
dd dinh hudéng khach hang; Kim va cong
su (2016) danh gia suc tdc dong cua trach
nhiém x4 hoi va chién luoc tiép thi nodi bo
ddi voi su cam két cua té chirc va muc
tiéu dat duoc doanh thu; Montazeri va
cong sy (2017) da nd luc dua ra mot thang
do méi déng tin cay va cO gia tri trong
viéc do luong muac d§ thuc hién trach
nhiém xa hdi cia cac doanh nghiép trong
nganh coéng nghiép thé thao; Elkington
(1987) dua ra m6 hinh 3 tru ¢t cua CSR
(Triple Bottom Line) va xem né nhu la
chia khoa cho su phat trién bén viing cua
doanh nghiép thé ky 21.

Tinh hinh nghién cou & Viét Nam
ciing tuong ty nhu trén thé gidi, phan 16n
tap trung nghién ctru truong hop nhu cong
trinh ctia N.P.Mai (2013) nghién ctru viéc
thuc hién CSR cua cac doanh nghiép vira
va nho ¢ tinh Thanh Hoéa; T. T. M. Hoa va
N. T. H. Ngoc (2014) nghién ctru CSR cua
khach san Sofitel Legend Metropole Hanoi
va Sofitel Plaza Hanoi. Bang chu y 1a, V.
T. B. Nga (2021) nghién ctru khai ni¢m va
phuong dién cua CSR. Tuy nhién, tac gia
chi méi dé cap dén thoi diém xuit hién
khai niém 1 nira cudi thé ki 18, trong cudc
Céch mang Cong nghiép, cac doanh nghiép
da bat dau danh sy quan tam dén ngudi lao
dong va tim cach nang cao ning suét lao
dong nhung con kha chung chung, chua
xac dinh rd khong gian va chu thé cia khai
niém. Vi vay, viéc lam rd khai ni¢m nay,
phan tich hoat dong CSR cua Tata Group
khéi xudng boi nha sang lap tap doan gdp
phan gitp tip doan phat trién bén viing 1a
rat can thiét trong bdi canh hoi nhap qubc
té hién nay.
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1. Khdi niém Trach nhiém xa hoi
cia doanh nghiép

Lich st nghién ctu CSR cho thiy
nhitng nd luc nham di dén mot khai niém
thdng nhét vé trach nhiém xa hoi doanh
nghiép. Tuy nhién, khai niém CSR van
chua duogc trinh bay mdt cach ro rang va
day du, xudt phat tir viéc thiéu nén tang
vimg chic, va do d6 dan dén tinh trang
thiéu co s& cho hanh dong cu thé tai cac
doanh nghi¢p. Theo Holme & Watts
(2000), trach nhiém xa hoi ctia doanh
nghiép 1a sy cam két lién tuc ciia doanh
nghiép trong vi¢c tng xur c6 dao duc va
dong gop vao sy phat trién kinh té dong
thoi cai thién chét lugng cudc séng cua
lyc lugng lao dong va gia dinh ho cling
nhu cua cong dong dia phuong va xi hoi
no6i chung (trang 5). CSR c¢6 thé duge dinh
nghia 13 viéc d6i xir v6i cac bén lién quan
cua cong ty co6 dao dic hoac cod trach
nhiém (Hopkins, 2004). Gagnet (2003)
cho ring CSR 1a sy cam két cua doanh
nghiép déng gop vao sy phat trién kinh té
bén vitng, hop tac v4i ngudi lao dong, gia
dinh ho, cong dong dia phuong va xi hoi
néi chung dé cai thién chét lugng cude
séng, theo nhitng cach vira co loi cho
doanh nghiép vtra c6 191 cho su phat trién.
Nhin chung, CSR ¢6 thé dugc khai niém
hoa 1a cac hoat dong, quyét dinh hoac
chinh sach ma céc t6 chirc tham gia dé tao
ra su thay ddi x3 hoi tich cuc va sy bén
viing cua moi truong.

Trong thé gi6i hién dai, nhat 13 sau hai
dai Thé chién 1 va 2, khai niém CSR tr&
nén kha phd bién. Khai niém nay bit ngudn
tir quyén sach “Social Responsibility of the
Businessman” cia Howard R. Bowen, mdt
nha kinh té hoc ngudi MY, xuat ban nim
1953 & Hoa Ky. Trong cong trinh nay,
Bowen da dit ra cau hoi vé trach nhiém doi
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v6i xa hoi cua doanh nhan, ho dugc mong
doi phai co trach nhiém hop ly dbi véi xa
hoi. Theo Bowen (1953), hang tram doanh
nghiép, tdp doan 16n 1a trung tAm quyén
luc vé tai chinh, chinh tri. Quyét dinh va
hanh dong cua cac cong ty, tdp doan nay cod
thé anh hudng dén nhiéu mit doi sdng cua
nguoi dan, noi ho dat tru sé hodc nha may.
Giita doanh nghiép va xi hoi c6 mdi quan
hé twong hd chit ché, trong d6 doanh
nghiép tac dong ddi v6i x3 hoi va x3 hoi
cling c6 thé tac dong dén doanh nghiép (vi
du, truong hop nguoi dan tdy chay san
pham hoidc dich vu khong dat chat lugng
ma doanh nghiép san xuat hodc cung cap).
Bowen dugc xem la cha dé cua khai niém
CSR (Acquier, Gond, & Pasquero, 2011,
trang 607).

Davis (1960) da gidi thi¢u dinh nghia
vé CSR, “CSR 1a Luét st vé Trach nhiém
cua doanh nghi¢p (Iron law of business
responsibility). Luat sit cho ring doanh
nghiép sé mat di tinh hop phap néu doanh
nghi¢p khong dap g trach nhiém xa hoi
ciia minh. Doanh nghiép cang c6 nhiéu
quyén luc ddi voi xa hoi thi trach nhiém
ctia ho ddi voi x4 hoi cang cao thong qua
hanh dong cta ho.” (trang 70). Vi vay,
CSR cua doanh nhan can tuong ximg véi
quyén luc x3 hoi ciia minh.

Trach nhiém xa hoi ciia doanh nghi¢p
ngdy cang duge xem xét nhiéu chiéu, tong
d6, doanh nghiép khong chi c6 trach nhiém
dong gop cho su phat trién kinh té va nghia
vu phap 1y ma con co trach nhiém nhét
dinh dbi voi xd hoi. Vé khia canh nay,
doanh nghi¢p hoat dong mdt mat vi lgi
nhuén va tuan thu phap luat, mat khéac hoat
dong cua doanh nghi¢p cling phai dam bao
phtt hop qui dinh va chuin muc cua xi hoi
(McGuine, 1963). Khai niém CSR dugc
lam rd hon trong cong trinh ‘Business in
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Contemporary Society: Framework and
Issues’ (Kinh doanh trong Xa hoi Hién dai:
Khung khd va Cac Véan dé) cua tac gia
H.L. John xuit ban ndm 1971. Mot cong ty
duogc xem la c6 trach nhiém xa hoi chi khi
cong ty d6 c6 ddi ngil quan 1y can bing
dugc nhiéu loi ich. Doanh nghiép khong
chi nd luc ti vu hoa lgi nhuan ma doanh
nghiép phai dam bao loi ich tot nhat cho
cac bén lién quan nhu nguoi lao dong, nha
cung cip, nha ban 1¢, khach hang, ngudi
tiéu dung, cong déng dia phuong, va loi
ich quéc gia-dan toc (Johnson, 1971).

C6 thé ndi, sau thé chién 2, thé gidi
phai d6i mat voi nhidu bt 6n chinh tri, xa
hoi nhu cac phong trao chéng chu nghia
phan biét chung tdc Apartheid & Nam Phi,
phong trao diu tranh gianh doc lap & An
Do va cac phong trao doi quyén cong dan &
M¥ dugc xem nhu 1a nhitng nd luc truyén
cam htng cho luong tdm x3 hoi trong thé
ky 20. Nhung nhin chung v6i nhitng gi da
din ra, muc tiéu dao dirc van chua thé dat
dugc. Thé gidi van phai d6i mit v6i nhiing
bat cong xa hoi. Cac chién dich sau d6
huéng toi dam bao quyén lao dong, mirc
luong du séng, chéng nan lao dong tré em,
bao vé moi trudng, tuy do ngdn luan, quyén
1ap hoi, quyén riéng tu va an toan lao dong,
tat ca doi hoi cac tdp doan va giam ddc
diéu hanh, nhitng nguoi ndm gitr quyén luc
kinh t& va thé ché to 16n phai co trach
nhiém chung tay gép phan giam thiéu
nhirng van dé thé gidi dang d6i mat.

Diéu nay dan dén rat nhiéu to chuc ra
doi, dinh nghia lai khai niém CSR. Vi du
Uy ban Phat trién Kinh té cho rang doanh
nghi¢p hoat dong bdi co su déng thuan cua
xa hdi va muc dich co ban cua doanh
nghiép 1a phuc vy nhu cAu cia xd hoi
(Allen va cong su., 1971, trang 11). Uy ban
EU dinh nghia rang CSR 1a khai niém
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trong d6 cong ty 16ng ghép mdi quan tim
vé xa hoi va moi truong vao hoat dong
kinh doanh cua ho va trong su tuong tac
cua ho voi cac bén lién quan trén co s tu
nguyén (Skovgaard, 2014, trang 514)
Trong khi do, Phong thwong mai qudc té
xem CSR 1a cam két ty nguyén cua doanh
nghiép nhim quan 1y vai trd ctia minh
trong xa hoi mdt cadch co trach nhiém
(Charter, 2017, trang 55).

2. Téng quan vé Tata Group

Lich sir hinh thanh va phdt trién

Tata Group 1a mét tip doan da qudc
gia ctia An Do, ¢6 tru so chinh tai Mumbai
va la mot trong nhiing tap doan lon nhit va
lau doi nhét cua An Do. Puogc thanh 1ap tir
nam 1868 boi Jamsetji Tata, tdp doan ban
dau hoat dong trong linh vuc thuong mai,
ddc biét 1a buon ban bong. Jamsetji Tata
c¢6 tim nhin xa, d3 xdy dung nha may dét
va ké hoach xay dyng nha may thép, nha
may dién, va vién nghién cuu khoa hoc
dang cap thé giéi. Tuy nhién, ké hoach
chua dugc thuc hién thi 6ng qua doi ndm
1904. Sau khi Jamsetji Tata qua doi, tap
doan tiép tuc phat trién dudi su 1anh dao
clia cic thé hé tiép theo. Hién nay, Tap
doan Tata hoat dong trong nhiéu linh vuc
da dang, tir thép, 6 t6 va phin mém dén
hang tiéu dung va vién thong, v6i hon 80
céng ty thanh vién va hoat dong ¢ hon 150
qudc gia. Tap doan c6 khoang 200.000
nhan vién trén khip An D9, dugc xem la
nha tuyén dyung tu nhan 16n nhat cia An
D (Srivastava, Negi, Mishra, & Pandey,
2012, trang 20). Tinh dén thoi diém hién
tai, tdp doan Tata c6 1.028.000 nhan vién
dang lam viéc trong cac cong ty thanh vién
toan cau (Working with us, n.d.)

Triét Iy kinh doanh cia Tata Group

Triét 1y kinh doanh cta Tata Group
xoay quanh viéc két hop gitta thanh cong
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thuong mai va trach nhiém xa hoi. Triét 1y
nay dugc xay dung trén cac gia tri cdt 13i
ma tp doan theo dudi nhu: Lanh dao bang
su chinh truc va dao dac, Trach nhiém xa
hoi, P6i mdi va sang tao, Tam nhin dai han
va ting truong bén vimg. Trong d6, Tata
Group dat ra cac tiéu chuan cao vé dao dirc
kinh doanh, minh bach va trung thuc trong
moi hoat dong. Tap doan ludn tuan thu céc
quy dinh phap luit va dam bao moi quyét
dinh dya trén cong bang va liém chinh.
Tata Group xem trach nhiém xa hoi 1a mot
phan khéng thé thiéu trong chién lugc kinh
doanh. Tap doan cam két dong gop vao su
phat trién cia cong dong thong qua cac
chuong trinh gido duc, y té, bao vé méi
truong va phat trién kinh t& dia phuong.
Mot phan loi nhuan cua tip doan duoc
phuc vu cho xa hdi thong qua cac quy Tin
thac nhu Tata Trusts. Tata Group ciing chu
trong vao su phat trién ngudén nhan lyc va
xay dung moi truong lam viéc tich cuec.
Nhan vién dugc ton trong, khuyén khich
sang tao, va tao co hdi phat trién ban than.
Tata Group khong ngimg tim kiém céc giai
phép sang tao dé tao ra cic san pham va
dich vu c6 gia tri, mang lai lgi ich cho
khach hang va cong dong, xa hoi. Cac cong
ty con nhu Tata Consultancy Services, Tata
Motors, v.v. 1a minh ching cho tinh than
d6i méi, sang tao voi cac san pham cong
nghé tién tién va dich vu dang cép toan
cau. Tata Group khong chi tap trung vio
loi nhuén ngin han ma con huéng dén sy
phat trién bén ving, can bang giira lgi ich
kinh té va loi ich xa hoi. Triét Iy nay duoc
thé hién qua cach tap doan dau tu vao linh
vue chién luge nhu nang luong tai tao, gido
duc, y té va cong nghé.

3. Hoat dgng CSR ciia Tata Group

Véi noi ham cua khai niém CSR duoc
phan tich & trén, Jamsetji Nusserwanji Tata
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(1839-1904), nha sang lap Tata Group van
dung tinh than Trach nhiém x3 hoi cua
doanh nghiép nham giam thiéu t6i da anh
huong ti€éu cuc lén mobi truong va cong
ddng trong qua trinh phat trién kinh doanh,
san xuat, dong thoi, dong gop cho xi hoi
thong qua cac chién dich tinh nguyén, tur
thién hay chinh sach hoat dong, triét 1i kinh
doanh, dao duc kinh doanh vao thoi diém
cua ong.

Jamsetji voi tim nhin va triét 1y kinh
doanh ctia minh, 6ng khong chi gitp cong
ty Tata tor mdt cong ty khoi nghié¢p trd
thanh mot tip doan da qudc gia ma con gop
phan xay dung mot nén cong nghiép hién
dai & An Do vao thoi ky An P 1a mot
nudc thudc dia. Jamsetji dd c6 cong gitp
nganh cong nghiép soi dét phat trién &
Bom Bay (nay 12 Mumbai), san suit dién
va tmg dung cong nghé cao trong san xuat,
gop phan nang cao chat lugng san pham va
c6 thé canh tranh v6i san pham cua Anh
Qudc. Jamsetji da ké hoach xay dung nha
may thép, giip nganh cong nghiép nang
An Do phat trién va tao tién dé cho cac
nganh cong nghi€p khac ra doi. Jamsetji co
tam nhin xa va chién luoc khi 6ng ké hoach
xdy dung mot vién dai hoc dang cip qudc
té dao tao va nghién ciu khoa hoc-ky
thuat, gop phan vao trién kinh té viing
manh, tién toi doc 1ap va tu luc, tu cuong,
dua An D¢ thoat khoi nudc néng nghiép
lac hau, tr¢ thanh mdt nudc cong nghiép
hién dai cua thé giéi (Lé Thi Sinh Hién,
2022, trang 60).

Dorabji Tata va Ratan Tata, nhiing
nguoi ké thura triét 1y kinh doanh cua
Jamsetji Tata, da thanh 1ap Tata Sons, Tata
Steels va thanh phdé Jamshedpur hay
Tatanagar, m{t thanh phé 16n nhét, hién
dai nhit ¢ bang Jharkhand va 1a thanh phd
cong nghiép duoc qui hoach dau tién cia
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An Do. Jamsetji Tata con duge ton vinh 1a
“Cha dé ctua nganh cong nghi¢p hién dai
An Bo” huyén thoai, 1a mot trong nhiing
nguoi con vi dai cua An Do (Gras, 1949,
trang 149). Jawaharlal Nehru, Thu tudng
dau tién caa An D6 sau khi gianh duoc doc
lap, da kinh trong goi 6ng 13 Uy ban ké
hoach mdgt thanh vién (Benjamine, 2004,
trang 3873). Triét 1y kinh doanh cua
Jamsetji luc bdy gid c6 thé duoc xem 1a
tién dé dé Tata Group ké thira va phat trién
nhu hién nay. Néu nhu khai niém céc bén
lién quan bao gdm xi hodi va mdi trudng
dugc dé& cap boi cic nha kinh t& hoc
phuong Tay, Jamsetji da van dung triét 1y
kinh doanh tir budi dau thanh 1ap cong ty.
Ong néi: “In a free enterprise, the
community is not just another stakeholder
in business, but is in fact the very purpose
of its existence.” (Srivastava, 2012, trang
20) (Tam dich: Trong mdt doanh nghiép tu
do, cong ddng khong chi 14 mot bén lién
quan khac trong kinh doanh ma trén thyc té
chinh 13 muc dich ton tai cta no.) Ong cho
rang doanh nghiép phai ¢ trach nhiém déi
véi cong dong va phuc vu cong dong 1a st
ménh cua doanh nghi¢p. Céc hoat dong
CSR bung nd & phuong Tay sau Thé chién,
boi 1€, cac cong ty va tap doan phuong Tay
thuc hién CSR vi mong muén dat dugc cac
loi ich nhu thu hit cac nha dau tu thong
qua hoat dong CSR cua cong ty, cai thién
hiéu suét tai chinh, tang su tin nhi¢m cua
cong dong dbi véi cong ty, va st dung
ngudn tai nguyén mot cach hidu qua, do 1a
t6i wu hoa viéc sir dung cic tai nguyén
hiém (Friedman, 1970, trang 7).

CSR ma cac cong ty trién khai thuc
hién 1a cac bién phap nham giam thiéu tac
hai cta viéc san xuit va tiéu dung san
pham, tat ca khong gi ngoai muc tiéu tdi uu
hoéa lgi nhuan. Khai niém CSR ra doi khi
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nguoi ta nhan thirc ring mot doanh nghiép
hoat dong trong xa hdi va su dung tai
nguyén trong do, do do, doanh nghi¢p budc
phai c6 mot sb trach nhiém dao duc véi xa
héi. Sy chi y ngay cang ting cia céc
doanh nghiép d6i v6i CSR khong hoan
toan 13 tw nguyén. Nhiéu cong ty chi nhan
thire dugce diéu nay sau khi bi bat ngd boi
phan tmg cua cong chung ddi voi nhimg
van dé ma trudc day ho khong nghi 1a mot
phan trach nhiém kinh doanh ctia minh. Vi
du, Nike da phai ddi mat vi mot cudce téy
chay tiéu dung rong rai sau khi to0 New
York Times va cic phuong tién truyén
thong khac dua tin vé hanh vi lam dung lao
dong tai mot s6 nha cung cép Indonesia
ciia ho vao dau nhitng nim 1990. Quyét
dinh cua Shell Oil vé viéc danh chim Brent
Spar, mdt gian khoan dau 16i thoi, & Bién
Bic d3 din dén cac cudc biéu tinh cua
Greenpeace vao ndm 1995 va tr¢ thanh tiéu
dé trén cic to bao qudc t& (Porter &
Kramer, 2006, trang 80). Mot doanh
nghi¢p thuc hién CSR c6 nghia 1a doanh
nghi€ép dang thuc hién trach nhiém cua
minh dbi v&i moi truong, cong dong, ngudi
lao dong, nguoi ti€u dung, va cac thanh
vién khac cua xa hoi. Trach nhiém cua
doanh nghiép 1a thiic ddy sy phat trién cong
ddng va méi truong. Doanh nghiép nd luc
huéng té1 hoat dong thuong mai cong
béng, bdo v€ moi trudong va phuc vu cong
ddng (Beal, 2014).

Ngay nay, khi thuat nglt phuc vu cong
dong duogc nhéc dén nhiéu tai cac hoi nghi,
hoi thao, dién dan, trong khi d6, Jamsetji
Tata da xem cdng déng la muc dich hoat
dong cta doanh nghiép. Vé phap 1y, theo
EU Commission (2002), CSR 1a mdt khai
niém trong d6 cac cong ty tich hop cac mdi
quan tam vé x hoi va moi truong vao hoat
dong kinh doanh va trong sy tuong tac cua
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ho véi cac bén li€n quan trén co sé tu
nguyén. Phong thwong mai quic t& xem
CSR 1a cam két tuy nguyén cua doanh
nghiép nhdm quan 1y vai trd cua minh
trong xa hoi mot cach c6 trach nhi€m.
Trong khi d6, nhiéu bién phap Jamsetji
thuc hién dé cai thién moi truong lam viée
cling nhu doi séng cho ngudi lao dong
trude khi duge chinh phu An D6 luat hoa
va duoc thé giéi xem 1a gia trj theo dudi va
bién n6 thanh tiéu chudn CSR phd bién
nhu ngay nay.

Trong cac tiéu chuan CSR phd bién
nhat hién nay, ISO 45001:2018 nhin manh
moi truong lam viéc an toan, lanh manh,
dam bao suc khoe cho nguoi lao dong.
Tiéu chuan nay di dugc Jamsetji dat 1én
hang dau khi diéu hanh nha may dét cia
minh. Ong néi:

Ching t6i khong ty nhan la minh vi
tha hon, hao phong hon hay c6 long tu
thién hon nhitng nguoi khac. Nhung ching
t6i nghi rang ching t6i da bat dau dya trén
nhitng nguyén tic kinh doanh hop 1y va
don gian, coi lgi ich cta cac co dong ciing
nhu stc khode va phuc lgi ciia nhan vién la
nén tang chac chan cho sy thanh cong ciia
chiing t61 (Sivakumar, 2008, trang 356).

Jamsetji dd ap dung qui tic an toan
lao dong; lap dat thong gié va dicu hoa
khong khi & Empress Mill va nghién ctru
mot s6 tai lidu k¥ thuat lién quan dén cong
nghé soi dét dé phuc vu cac hoat dong san
xuat (Benjamin, 2004, trang 3875; Gras,
2012, trang 149; Sivakumar, 2007, trang
353). Trong khi ngay cang nhiéu hang hoa
kém chat lugng, hang gia, hang nhai. Viéc
cung cip hang dung chit luong ciing 1a
mot tiéu chudn cua CSR. Thé nhung,
Jamsetji Tata ngay tir budi so khai cia
nganh cong nghiép, 6ng di xem chat
lrgng 12 mot wu tién hang dau, 6ng cho
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rang "Chat luong duoc thiét ké dau tién;
chi sau d6 nd méi duge kiém tra."
(Quality is first engineered; only then it is
inspected.) Ngay nay khau hiéu cbt 15i cta
cac cong ty, doanh nghi¢p phuong Tay la
doing well by doing good (Karnani, 2010,
trang 69). (Tam dich: hoat dong tot, hiéu
qua bang lam viéc t6t). Pay 1a khai niém
dugce cho 13 phuwong cham hiéu qua nhat
trong hoat dong diéu hanh phat trién
doanh nghiép trong thé ky 21. Trong khi
do, triét Iy cua Jamsetji Tata 1a “We return
to the society what we earn from them”
(Tam dich: chung t6i tra lai cho xa hoi
nhing gi chung t6i kiém duogc tir ho). Tata
Group hoat dong dua trén nguyén tic
nhiing dong tién kiém dugc s& duoc si
dung mang lai lgi ich cho xa hoi, cong
ddng va cac bén lién quan.

Hién nay, chua c6 quy dinh bat budc
hay cu thé vé CSR, khai niém CSR c6
nhiéu cach hiéu tiy thudc vao muc tiéu cta
t6 chirc, doanh nghiép. Tyu trung, no la
mot dang tu diéu chinh trong sang kién va
chién lugc cua cac doanh nghiép. Trudc
stc €p cua canh tranh va CSR, cac cong ty
khong chi tap trung vao hiéu suit tai chinh,
hay lgi nhuan ma con can nhéc sy tac dong
cia ho ddi véi con nguoi va hanh tinh.
Trudc chiung ta hon mot thé ky, Jamsetji
Tata dd c6 tdm nhin vé sy phat trién bén
viing, 6ng ndi: "Khong cé thanh cong hay
thanh tuu ndo vé mat vat chét la dang gia
trtr khi n6 phuc vu nhu cau hodc loi ich cua
dat nude va nguoi dan va dat dugc bing
cac bién phap cong bang va trung thyc."
Muc tiéu phat trién bén viing ctia Jamsetji
1a khong vi dap tng nhu cau ciia hién tai va
tim kiém loi nhuan bang moi gia, ké ca moi
truong va ngdi xdm trén phap luat. Do dé,
ong chu truong xday dung nha mday nhiét
dién, cung cép dién cho cac xuong dét, gop
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phan giam thiéu 6 nhiém méi truong, thoi
diém do6 cac xuong dét chay bang than da.
RO rang Jamsetji da di trude thoi dai khi
ma khai ni¢ém cong nghi¢p xanh chi madi
vira duoc t6 chirc Phat trién cong nghiép
ctia Lién Hiép Qudc dua ra dinh nghia vai
nam trd lai day.

Nhin tir goc d6 van hoa doanh nghiép,
Jamsetji Tata 13 mot nha ldnh dao co tim
nhin xa hon nhitng nha tu san duong thoi.
Ong 14 thuong nhan c6 tim nhin xa, trong
rong, nhan thuc dugc tam quan trong cua
cudc cach mang cong nghiép ddi voi An
Do (Benjamin, 2004, trang 3875; Gras,
2012, trang 150; Sivakumar, 2007, trang
354). V6i nguyén tic kinh doanh ding dan
va minh bach, dat loi ich ctiia cac bén lién
quan Ién trén loi ich ctia doanh nghiép.
Ngoai viéc dam bdo loi ich cua cac cd
dong, strc khoe va phtic 1gi ciia nhan vién,
cong dong ciing duoc quan tdm. Jamsetji
Tata dau tu lap dat may giit d6 4m khong
khi, binh chita chdy & nha may, ap dung
quy huu tri ndm 1886, phuc lgi tai nan lao
dong nam 1895, st dung may loc nudc,
gidi thiéu chuong trinh hoc nghé (Witzel,
2011, trang 281; Arora, 2015, trang 416).
Nhiéu chuong trinh Jamsetji 4p dung sau
ngay doc lap dugc luat hoa. Jamsetji 1ap ra
quy hoc bong J.N Tata Endowment nim
1892 gbp phén dao tao bac dai hoc & An
D§. Theo Rahma & Singh (2019), Jamsetji
lap ra quy hoc bong dé nang cao gido duc.
Ong cung cép hoc bong hoc tdp nudc ngoai
(trang 25487). Jamsetji cho rang chi co
gido duc méi c6 thé gop phan doi moi sang
tao bét kip phuong Tay va dong gép cho
cong cudc giai phong dat nude. Ong cho
rang, “Piéu thuc ddy mot quéc gia hay mot
cong dong khong phai 1a nang d& nhiing
thanh vién yéu nhét va bat lyc nhat ma la
nang d& nhitng thanh vién t6t nhat va tai
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ning nhat, dé ho trd thanh nhiing nguoi
phuc vu tdt nhat cho dat nude.” Triét ly
kinh doanh ctia Jamsetji 1a tim kiém khoa
hoc k¥ thuat tan tién nhét trén thé giéi va
gidi thiéu dén An Do; loi nhuan Jamsetji
kiém duge tir kinh doanh s& duoc tao thanh
dong tién dong gop cho cac cong tac xa hoi
va tir thién. Pay 1a triét 1y kinh doanh ma
Tata Group di ké thira tir nha sang 1ap, gop
phan giup Tata phat trién 16n manh nhu
ngdy nay. An Do ciing 1a nudc duy nhét
trén thé gidi co dao luat vé CSR. Luat dugc
ban hanh nam 2014, theo d6, tat ca cac
cong ty, ké ca cac cong ty nudc ngoai, co
gia tri rong toi thiéu 1a 500 ty Rs, doanh
thu 10 ty Rs va lgi nhudn rong it nhét 5 ty
Rs, phai chi it nhat 2% loi nhuan cho CSR
(Arora, 2015, trang 417).

C6 thé noi, tir khi thanh 1ap cong ty
khoi nghiép, Jamsetji Tata da xay dung
triét 1y kinh doanh ma ngay nay trong bdi
canh hoi nhap qubc té soi dong, triét 1y
kinh doanh tré thanh mdt trong nhiing gia
tri cbt 161 clia bat ky doanh nghiép nao trén
thé gidi. Cong hién cho xi hoi 1a mot ndi
dung quan trong trong triét 1y kinh doanh
ctia Tata Group. Triét 1y nay da duoc tap
doan hién thyc hoa qua cac hoat dong va
du an CSR, va CSR dugc xem la sir ménh
quan trong dan dit va dinh vi thuong hiéu
Tata Group. Tata cam két tich hop cac
nguyén tic moi truong, xa hoi va dao duc
trong cic hoat dong kinh doanh ct 15i cua
tap doan, dugc thé hién qua cac hoat dong
CSR tap trung vao céac linh vuc nhu gido
duc, y té, phat trién nong nghi¢p, va bao vé
moi truong.

Vé gido duc, Tata Group thanh lap
nhiéu quy tir thién (Sir Ratan Tata Trust,
Dorabji Tata Trust, Lady Tata Memorial
Trust, Lady Mehnerbai D Tata Education
Trust, JR.D Tata Trust, MK Tata Trust,
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Jamsetji Tata Trust, Navajbai Ratan Tata
Trust...), dac bi¢t Jamsetji Endowment
Scheme nam 1892 1a Quy uy thac dau tién
cia An Do cung cép hoc béng dai hoc
nham dao tao nguén nhan luc cho An bo.
Bén canh d6, Tata Group con thac ddy
nghién ctru khoa hoc thanh 1ap mot sb vién
nghién ctru khoa hoc xa hoi va ky thuat ndi
tiéng nhu Tata Institute of Social Science,
Tata Institute of Fundamental Research,
Institute of Science, National center for
Performing Arts, JRD TATA Ecotechnology
Center, ...6 An Po. Chuong trinh Tata
Education Excellence cai tién chat luong
gido duc & céac truong cong lap, dao tao
phuong phap giang day, phét trién ngudn
hoc tap s6 nham cai thién chuan dau ra cho
ngudi hoc thudc nhom yéu thé (Srivastava
va cong su, 2012, trang 20). Khong nhiing
dau tu cho gido duc, khoa hoc va cong
nghé & An Do, Tata Group con tai trg cho
cac truong dai hoc danh tiéng cia My dé
phat trién gido duc va nghién ciru khoa hoc
nhu truong dai hoc Cornell phat trién
chuong tinh gido duc cho sinh vién An Do
va chuong trinh nong nghiép & An Do; dai
hoc Harvard xiy dung co sd vét chat cho
dao tao va luu tra, dai hoc California thanh
lap Tata Institute for Genetics and Society
va dai hoc Carnegie Mellon phat trién cong
nghé thé hé méi (Witzel, 2011, trang 282;
Rothlin, McCann, 2016, trang 365).

Vé linh vuc stic khoe, Tata Group xay
dung cac vién va tap trung nghién ciu y
khoa nhu Tata Medical Center, Tata
Memorial Hospital, Tata Cancer Hospital
gop phan diéu tri va ddy Iui cin bénh ung
thu. Tata Group da ung hg 15 ti Rupee cho
Quy PM Cares nam 2020.

Vé phét trién nong nghiép, Tata xay dung
dy an St ménh nudc (Tata Water Mission)
cung cip nudc sach va cai thién hé théng
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tudi tiéu, dao tao phat trién k¥ nang cho
ngudi nong dan, hd tro nong déan tiép can
k¥ thuat tréng trot hién dai.

V& bao vé méi truong, Tata Group xay
du:ng cac du an nang lugong tai tao gop
phan vao dy 4n ning luong sach cua qudc
gia, thuc hién nghién ctru da dang sinh hoc
va bién cua su séng trén trai dit, bao ton
ngudn nudc, ing pho thién tai & An Do va
Nepal. Nhin chung, Tata Group dong gop
66% lgi nhuan cho cac Quy uy thac, chi
200 triéu do la My mdi nam cho hoat dong
du an CSR trong nudc va toan cau, trong
dé 25.61 triéu ngudi dugc huong loi tu
hoat dong CSR cua tap doan (“Business
Responsibility Report,” 2013-2014).

Két luin

Jamsetji Tata 1a nha sang lap cong ty
Tata nam 1868, tién than cua Tata Group.
Ong duoc goi 1a cam dudc, ngudi tién
phong trong linh vuc hoat dong CSR ¢ An
bg. Céac hoat dong kinh doanh cua ong
thuc day phuc loi ciia nhin vién, khach
hang, xa hdi, chu s¢ hiru, dbi thu canh
tranh, moéi truong va cac bén lién quan
khac. Ong da thuc hién mot sd hoat dong
dugc biét dén nhu trach nhiém xa hoi cua
doanh nghiép tham chi trudce khi luat phép
An D6 qui dinh vé CSR. Do 4o, Jamsetp
Tata dong vai trd 1a nguoi di dau trong
viéc thiic day phuc loi ctia cac bén lién
quan & An DPo. Cac hoat dong vi loi ich
cong dong di dwoc Tata Group ké thira,
trién khai thyc hién tir rit sém, ngay khi
khai niém CSR chua dugc biét dén &
phuong Tay. Céc chuong trinh CSR dong
vai trd quan trong dbi véi doanh nghiép
An D6 thuc day hoat dong bén viing, phat
trién xa hoi va bao vé méi truong, vuot
Ién trén muc ti€u lgi nhuan cua doanh
nghiép. Tata Group gop phan vao cai thién
phuc loi xa hoi & An Do.
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