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Managing high school principals in the context of digital transformation
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Truong Pai hoc Sai Gon

Tém tit

Viét Nam dang thuc hién chuyén ddi s6 (CDS) trong tat ca cac linh vuc, bao gdm giéo duc va dao tao
(GD&DT). Trong bi canh nay, cac co s6 GD&DT néi chung, nha truong Trung hoc phd théng (THPT)
noi riéng dang thyc hién quan li nha truong theo dinh hudng “truong hoc s6”. Hiéu truong truong THPT
13 ngudi chiu trach nhiém td chuc, quan 1y, didu hanh cac hoat dong va chit lwong gido duc cta nha truong.
Vi thé, S6 GD&DT, co quan co trach nhiém quan i vé chuyén mén va cé tham quyén b nhiém hozc cong
nhan hiéu truong truong THPT can thyuc hién quan 1i doi ngii hiéu truéng (ODNHT) theo hudng nang cao
nang lyc quan tri s6, d6i mai tu duy lanh dao dé gilp ho dan dit don vi hoadn thanh st ménh duoc giao.
Qua khao sat, danh gia thuc trang, nghién ctiru nhan thay BNHT cac truong THPT con han ché vé ky ning
s6 va van dang quan li nang vé hanh chinh. Trén co s& hé théng héa cac md hinh quan Ii ngudn nhan lyc
va nghién ciru CDS trong gio duc pho théng, tac gia xay dung mé hinh quan 1i DNHT truong THPT trong
bdi canh CBS véi mong muén gitp cac Giam doc S6 GD&DT thyc hién tét nhiém vu dugc giao, gop phan
nang cao chét lwong gido duc Viét Nam ngang tim véi cac nén giéo duc tien tién trén thé gioi.

Tir khoa: Qudn Ii; hiéu trieng; trung hoc phé thdng; chuyén doi sé.
Abstract

Vietnam is undergoing digital transformation in all sectors, including education and training. In this
context, educational institutions in general, and high schools in particular, are managing their schools
according to the "digital school" model. The high school principal is responsible for organizing,
managing, and overseeing the school's activities and educational quality. Therefore, the Education and
Training Departments (ETD) having the responsibilities for professional management and with the
authority to appoint or recognize high school principals, need to manage the team of principals by
enhancing their digital management capabilities and fostering innovative leadership thinking to help them
lead their institutions in fulfilling their assigned mission. Surveys and assessments of the current situation
reveal that high school principals still lack digital skills and are heavily reliant on administrative
management. Based on the systematization of human resource management models and research on
digital transformation in general education, the author develops a model for managing the team of high
school principals within the context of digital transformation, with the aim of helping the Directors of
ETD effectively perform their assigned tasks and contribute for raising the quality of Vietnamese
education to be on par with advanced education systems in the world.
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1. Mé diu

Tai Nghi quyét sé6 71-NQ/TW ngay
22/8/2025 vé dot pha phat trién gido duc va
dao tao, BO Chinh tri da c6 chi dao: “Pot
pha phat trién gido duc va dao tao phai bit
dau tir d6i méi tu duy, nhan thirc va thé ché.
Tao dot pha vé nguén luc, dong luc va
khong gian méi cho phat trién gido duc va
dao tao, nang cao chat luong...” (B4 Chinh
tri, 2025). Qua dé, co thé thay, Pang ta da
c6 nhimng dinh hudng ding dan, kip thoi va
lubn nhat quan quan diém “Gido duc va dao
tao 12 qudc sach hang dau”. Hién tai, Viét
Nam dang thuc hién ba tru c6t chinh trong
CPS qudc gia, 6 1a: Chinh phu s, kinh té
s6 va xa hoi sb. Vi thé, cac nha truong cua
Viét Nam ciing dang chuyén dan sang
hudng “truong hoc s6”.

V6i md hinh “Truong hoc $6”, moi hoat
dong cua nha truong, ké ca viéc quan 1y doi
ngtl vién chac quan ly, gido vién, hoc sinh va
nhan vién déu duoc tién hanh sb hda; bén
canh d6, quan hé gitra nha truong, gia dinh va
x& hoi cling phai dugc thyc hién theo hinh
thirc két ndi thé gidi thuc va thé gioi ao... Vi
thyc té nay, DNHT c4c nha truong THPT can
dat dwoc nhitng y&u cau vé phiam chét, ning
lyc chuyén ddi sé trong gido duc va quan Ii
thi méi dap ung yéu cau CPS cia nudc nha.

Bai bao trinh bay m6 hinh quan li
DNHT trudng PTTH trong bdi canh CPS
gdm céc thanh té: (1) Xay dung DNHT; (2)
B tri, st dung DNHT; (3) Phat trién
DNHT; (4) Thuc hién CDS trong quan li
DNHT. Va, tac gia da phan tich, so sanh
timg ndi ham dé 1am r6 ndi dung cac thanh
t6. Sau day la cac phuong phap va két qua
nghién ctru vé mo hinh quén 1i dé xuét.

2. Phuwong phap nghién ciru

St dung nhom phuong phép nghién
ctru 1i ludn, gdm cac phuong phap phan tich,
so sanh, tong hop, phan loai va hé théng hoa
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cac két qua nghién ctru lién quan dén quan
li ngudn nhan lyc va chuyén ddi sé trong
gido duc dé hé thong 1i thuyét vé quan li doi
ngil hiéu truéng trudng trung hoc phd thong
trong bdi canh chuyén déi so.

3. Két qua nghién ciru

3.1. Mo hinh qudn li doi ngii hiéu
truwéng trwong trung hoc phé théng

Quan li BNHT truong THPT 1a mét
truong hop dic biét ciia quan li ngudn nhan
luc. Do vy md hinh quéan li DPNHT truong
THPT c6 thé dugc xdy dung theo cac md
hinh quan 1i nguén nhan Iyc. P co nhiéu
nghién ctru va dé xuat cac mo hinh quan li
ngudn nhan lyc. Nguyén Ngoc Quan va
Nguyén T4an Thinh (2009) xac dinh mé hinh
quan 1i nguén nhan lyc trong t6 chirc gom
ba giai doan: giai doan chuan bi va tiép nhan
ngué)n nhan lyc; giai doan td chirc va st
dung c6 hiéu qua nguén nhan luc; giai doan
phat trién ngudn nhan lyc (tr.8). Nguyén
Loc (2010) trinh bay m6 hinh quan 1i ngudn
nhan lyc véi ba ndi dung chinh: thu hut luc
luong lao dong c6 chét lugng; phat trién lyc
luong lao dong c6 chat luong; duy tri luc
luong lao dong co chat lugng (tr. 206 —
233). Mot mo hinh quan 1i ngudn nhén lyc
dugc nhiéu tac gia dé cap dén 1a mo hinh cua
Nadle, L (1989) x4c dinh quan li ngudn
nhan lyc bao gdm: phat trién ngudn nhan
luc; st dung ngudn nhan lyc; moi trudng
ngudn nhén lyc (Tran Kiém & Tran Khanh
Prc, 2023, tr. 143). Theo Bui Minh Hién va
Nguyén Vil Bich Hién (2015), ndi dung
quan 1i ngudn nhan lyc trong nha trudng
gdm bay yéu t6: ké hoach hoa ngudn nhan
luc; tuyén dung, tuyén chon; bd tri nhan luc;
dao tao, bdi dudng, phat trién ngudn nhan
luc; danh gié thuc hién cong viéc; tao dong
luc 1am viéc; xay dung mdi truong lam viée
(tr 274 - 285). Cac yéu t trén phan dnh kha
toan dién ndi dung quan li ngudn nhan luc
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trong nha trudng, tuy nhién can tich hop,
khai quat thanh cac giai doan, cac ndi dung
chinh d¢ c6 thé dé& theo ddi, thuc hién.

Cac md hinh quan 1i ngudn nhan lyc
néu trén xac dinh cac yéu td ciia mo hinh
quan li ngudn nhan lyc khong khac nhau
nhiéu, chi khac & cac dién dat, sa'ip xép, tich
hop cac yéu t6. Piém dang luu ¥ 1a cac mod

hinh déu quan niém: phat trién ngudn nhan
luc 12 mot van dé trong quan 1i ngudn nhan
Iuvc. Can ctr dac thu va cac nhiém vu, sir
ménh cia DNHT truong THPT, tic gia
nghién ctru cic md hinh quan li ngudn nhan
luc va di dén két luan vé viéc quan li DPNHT
truong THPT trong bdi canh CDS cén thiét
thue hién theo So dd 1 dudi day.

Quin ly di ngil hiu trwéng trwdng trung hoc pho thang
trong boi canh chuyén doi so

:

A A

Xay dung B4 tri, st dung
di ngii hicu d6i ngdi hiéu
truong truong

4 )

- K& hoach héa - B6 nhigm, thoi
- Quy hoach giit chirc vy,
tuyén chon ' mién nhiém

' - Panh gia

- J

—

Phat trién Thyc hi¢n CDS
d6i ngti hiéu trong QL doi ngil
trueéng hiéu truéng
/-Sfr dung phén hé \
QL d61 ngti HT trong
- Dao tao, bdi hé thong phan mem
dudng QLcua S6 GD&DT
- Tao dong Iu_c, - Quan tri nha truong
xay dung moi theo Bo chi s6 danh

—

truong lam viéc gia muc do CBS va

theo tiéu chuéan
Quc‘mg hoc so

)

So do 1. M6 hinh qudn ly di ngii higu truwong trwong trung hoc phé thong
trong boi cinh chuyén doi sé

Tom lai, quan 1li DNHT truong THPT
trong bdi canh CPS 1a hoat dong ctia chu thé
quan li (Giam déc S¢ GD&PT) thuc hién
cac ndi dung: 1/ Xay dung PNHT (ké hoach
hoa; quy hoach, tuyén chon); 2/ B6 tri, sir
dung DNHT (b nhiém, théi giit chirc vu,
mién nhiém; danh gia); 3/ Phat trién DNHT
(dao tao, boi dudng; tao dong luc, xay dung
moi trudng 1am viéc). 4/ Thuc hién chuyén
d6i sb trong quan 1i DNHT (sir dung phan
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hé quan 1i DNHT trong hé thong phan mém
quan li cia S6 GD&DT; quén tri nha truong
theo B chi s6 danh gia mirc 46 CDS va theo
tiéu chuan truong hoc s6).

3.2. Xdy dung doi ngii hiéu truwong
trwong trung hoc phé thong

3.2.1. Ké hoach héa ddi ngii hiéu treong

Vé tuyén sinh va trai nghi¢ém hoc tap,
Winn, Leach, Erwin, va Benedict (2014)
cho thiy su sut giam ngudn tuyén di thlc
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day cac truong dai hoc cong diéu chinh
chién luoc: da dang hoa hinh thire hoc (truc
tiép, truc tuyén, blended), t6i wu lich hoc —
dia diém, va ting cudng tiép cin qua
phuong tién truyén thong. Yéu t6 “thuan
tién” va “cu tric khoa hoc” c6 anh hudng
ndi bat dén lya chon cia hoc vién. Yang
(2017) trinh bay cac vudng mic trong tuyén
sinh thac s gi4o duc & Trung Qudc nhu: yéu
cAu hoc toan thoi gian, diéu kién ngoai ngir
nghiém ngét, thiéu linh hoat. Tir d6 dé xuét
mot sd giai phap: mo hinh thirc hoc ban thoi
gian, bd tri ky nghi hé/dong hop 1y, nang cao
chat luong phong van tuyén sinh va giam
b6t rang budc vé ngoai ngir.

K& hoach hoa 1a qua trinh xac dinh muc
tiéu, ndi dung, phuong phap, phuong tién
can st dung dé dat dugc muc tiéu; qua trinh
quyét dinh mot cach chinh xac nhing gi ta
mubn thyuc hién va cach thirc tot nhat dé thue
hién, dat duoc muc tiéu. K& hoach hoa
ngudn nhan lyc trong nha truong, gébm: "Dy
tinh xem can bao nhiéu nguoi c6 du cac didu
kién dé thyuc hién cac nhiém vu nha truong
da xac dinh (cﬁu nhan lyc); Dy tinh c6 bao
nhiéu nguoil s€ lam viéc cho nha tru(‘)’ng
(cung nhan lyc); Xac dinh cac phuong 4n dé
can d6i cung va cu nhén lyc tai thoi diém
thich ing voi chién lugc phat trién ctia nha
truong hién tai va tuong lai" (Bui Minh
Hién & Nguyén Vi Bich Hién, 2015, tr
275). Ké hoach hoa DNHT 1a qua trinh 1ap
ké hoach vé DPNHT nham dap tng nhu cau
xay dung, st dung, phat trién DNHT, bao
gom:

- Théng ké DNHT hién c6 vé s6 luong,
co ciu, chit luong, mirc d6 dap tng voi yéu
cau doi moi gido duc.

- Xac dinh yéu cau déi v61 DNHT trong
twong lai (s6 luong, co céu, chat lugng, mirc
do dap tng voi yeu cau d6i méi gido duc)

- Dy bao ké hoach giam va bd sung
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DNHT hang nam, trong nhi¢ém ki hién tai va
huéng dén nhiém ki toi.

- Thurc hién quy hoach, tuyén chon DNHT.

Ké hoach héa PNHT giup cho S&
GD&DT chu dong thiy trudce cac kho khin
va tim giai phap khic phuc; xac dinh 15
khoang céch gitra tinh trang hi¢n tai va dinh
huong tuong lai cuia DPNHT, hudng toi xay
dung, st dung, phat trién DNHT mot cach
hi€u qua, quan li va 1anh dao tdt moi hoat
dong cua nha trudong, dap ung yéu cau doi
moi gido dyc. Piém can luu ¥ trong ké
hoach hoa DNHT I phai luén quan tam dén
sy van dong, Xu huong phat trién cua cac
tmong, yéu cau d6i méi gido duc va cac yéu
t6 anh huong dén quan 1i DPNHT.

3.2.2. Quy hoach, tuyén chon doi ngii
hiéu truong

Quy hoach 1a "B tri, sép Xép toan bd
theo mot trinh tu hop li trong tig thoi gian,
1am co s& cho viéc 1ap ké hoach dai han"
(Hoang Phé va cong su, 2024, tr 1028).
Tuyén chon nhan lyc "la mot ndi dung quan
trong clia quan li nguon nhan lyc trong nha
truong" (Bui Minh Hién & Nguyén Vii Bich
Hién, 2015, tr 276). Tuyén chon 1a viéc lap
danh sdch nhoém cac rng vién tuong img voi
ké hoach nguén nhan luc dé co thé chon lua
cac thanh vién thich hop véi yéu cau. Trong
quan 1i DPNHT, tuyén chon nham 1ap ra mot
danh sach ké can hiéu truong duoc thuc hién
qua quy hoach DNHT. Nhu véy c6 thé hiéu,
quy hoach DNHT 1a qua trinh chudn bi, bd
tri, sép xép, tuyén chon ddi ngti ké can hiéu
trudng, dam bao ) luong, co cu, chat
luong theo quy dinh trong ting thoi gian
(trng nhiém ki), lam co s¢ cho xay dung, su
dung, phat trién DPNHT. Noi cach khac quy
hoach, tuyén chon BDNHT Ia qua trinh ra
soat, sang loc dé tuyén chon dugc nhiing
ngudi da pham chét, ning luc dé dwa vao
danh sach dé nghi phé duyét quy hoach chirc
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danh hi¢u trudéng. Danh séch nay dam bao
vé sb luong, co cau, chat lugng theo quy
dinh. Theo Bang Cong san Viét Nam (2021,
2022), Pang iy S& GD&DT Thanh phé Ho
Chi Minh (2022) ¢6 thé xac dinh cac van dé
co ban vé quy hoach chtrc danh hiéu truéng
truong THPT, gdm c6:

a) Muc tiéu quy hoach chuc danh hi¢u
trudng

- Tuyén chon DNHT c6 di phdm chat,
nang luc va uy tin trong quan li, Ianh dao nha
trudng, dap ung yéu cau doi méi gido duc;

- Phat hién sdm ngudn can bo ké can co
pham chét, ning luc, uy tin c¢6 trién vong
phat trién;

- Bao dam su chuyén tiép lién tuc, viing
vang giira cac thé hé hiéu trudng.

b) Yéu cau quy hoach chirc danh hiéu
truong

Quy hoach chtrc danh hi¢u trudng phai
duogc thuc hién nghiém tac, ddm bao cac yéu
cau:

- Péi tuong quy hoach thyc hién ding
quy dinh.

- Tiéu chuan, diéu kién d6i véi can bd
quy hoach thuc hién dung quy dinh.

- Do tudi cua can bd quy hoach thuc
hién diing quy dinh.

- S6 luong can bd quy hoach thuc hién
ding quy dinh.

- Co cAu can bd quy hoach (ti 1€ can bo
tré, ti 1¢ can b ni, ti 1& can bo dan toc thiéu
s0) thuc hién dung quy dinh.

- Ra so4t, danh gia toan dién ngudn can
bo trude khi dua vao danh sach gidi thi¢u
quy hoach.

- bam bao chat ché, dan chu, khach
quan, cong bang, cong tam, cong khai, minh
bach, dung quy trinh, dung tham quyén.

- Thyc hién quy hoach "dong": hang
nam danh gia, ra soat dé kip thoi dua ra khoi
quy hoach nhiing can b khong dap ung tiéu
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chuén, diéu kién, khong hoan thanh nhi¢m
VU, ...
- Thuc hi¢n quy hoach "md": hang nam
bd sung vao quy hoach nhitng nhan t6 méi
tur nguén nhan su tai chd hodc tir noi khac
du tiéu chuan, diéu kién, c6 trién vong phat
trién.

- Quy trinh quy hoach thuc hién dung
quy dinh.

- Hd so nhan su quy hoach thuc hién
ding quy dinh.

¢) Quy trinh quy hoach DPNHT

Quy trinh quy hoach gom 2 loai:

1/ Quy trinh quy hoach chtc danh hi¢u
truong nhiém ki ké tiép tu nguén nhan su tai
chd

- Budc 1: Xay dung ké hoach trién khai
va chuan bi ngudn gi6i thiéu quy hoach
chure danh hiéu truong

- Budce 2: T6 chtrc hdi nghi tap thé 1anh
dao (lan 1). Thong qua ké hoach trién khai
va danh sach nhan sy co ban dap tng tiéu
chuén, diéu kién quy hoach chtrc danh hi¢u
truéng.

- Bué6c 3: T chire hoi nghi can bd chu
chét. Lap danh sach giéi thiéu nhan sy quy
hoach chirc danh hiéu trudng.

- Budc 4: T6 chirc hoi nghi tap thé lanh
dao m& rong. Théo luén, gidi thi¢u, 1ap danh
sach nhan sy quy hoach chirc danh hi¢u
truong dé gisi thiéu & budce sau.

- Budc 5: T6 chirc hoi nghi tap thé lanh
dao (1an 2). Thao luan, biéu quyét gidi thiéu
nhan sy (bang phiéu kin), 1ap danh sach dé
nghi phé duyét quy hoach chirc danh hi¢u
truéng.

2/ Quy trinh ra soat, b6 sung quy hoach
hiéu truéong hang nam tir ngudn nhén sy tai
chd hodc tir ngudn nhan sy ¢ noi khac

2a) Quy trinh ddi véi ngudn nhén sy tai
chd

- Budce 1: T6 chtrc hdi nghi tap thé 1anh
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dao (1an 1). Xem xét dua ra khoi quy hoach
nhitng truong hop khong di tiéu chuan, diéu
kién theo quy dinh; nhan xét, danh gia tirng
can bo trong danh sach du kién gioi thiéu
quy hoach chirc danh hiu truong.

- Buéc 2: T chire hoi nghi can b chu
chét. Lay v kién phat hién, gi6i thiéu va lap
danh sach gidi thi¢u nhan sy quy hoach
chirc danh hi¢u truong cho budc sau.

- Bude 3: T chirc hoi nghi tap thé 1anh
dao mo rong. Thao ludn, gidi thiu, 1ap danh
sach nhan sy quy hoach chic danh hiéu
truong dé gisi thiéu & budce sau.

- Budc 4: To chirc hoi nghi tap thé lanh
dao (lﬁn 2). Théo luan, biéu quyét gidi thiéu
nhan su (bang phiéu kin), 1ap danh sach dé
nghi phé duyét quy hoach chirc danh hi¢u
truong.

2b) Quy trinh ddi v&i ngudn nhan su tir
noi khac

- Budce 1: Xac dinh ngudén quy hoach
chtc danh hiéu truong, gdm: i/ Ra soat,
danh gia ngudn can bo tai chd, phén tich xac
dinh 13 sb lugng, co cu, nganh dao tao, ...
yéu cau dit ra can bo sung quy hoach hiéu
truong tir ngudn nhin sy ¢ noi khéc; ii/
Nghién ctru, dé xuat nguon danh sach nhan
su tir noi khac dap tng tiéu chuén, diéu kién
theo quy dinh; i1/ C6 nhan xét, danh gia,
thong tin vé két qua danh gia, xép loai cla
ting can bo tuong ty nhu nhan sy tai chd.

- Budc 2: T6 chirc hoi nghi tap thé 1anh
dao (lﬁn 1). Thao ludn, phan tich, xac dinh
co cau, s6 luong chire danh quy hoach hiéu
truong; thong qua danh sach ngudn nhan su
tir noi khéc.

- Budc 3: Trao ddi véi nhan sy va liy ¥
kién tap thé 1anh dao noi can bd cong tac.

- Budc 4: To chirc hoi nghi tap thé lanh
dao (1an 2). Thao luan, biéu quyét gidi thidu
nhan sy (bang phiéu kin), 1ap danh sach dé
nghi phé duyét quy hoach churc danh hi¢u
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trudng.

3.3. Bo tri, sir dung ddi ngii higu
truwéng trwong trung hoc phé théng

3.3.1. B6 nhiém, thoi gitr chirc vu, mién
nhiém

a) B6 nhiém

B6 nhiém hiéu trudong truong THPT 13
viéc bd nhiém mot nguoi trong danh sach
quy hoach chuc danh hi€u truéng cuia
truong vao vi tri hi¢u truong. Viéc bd nhiém
dugc thuc hién khi hi€u truong duong
nhiém hét nhiém ki, nghi huu, chuyén cong
tac hodc vi li do ndo d6 ma khong thé tiép
tuc dam nhiém chirc vu. Thuc hién b6 nhiém
hiéu truong trudng THPT can chd trong cac
ndi dung sau:

- Nguoi duge bd nhiém phai dam bao
cac tiéu chuan, diéu kién b6 nhiém theo quy
dinh.

- Trinh tu, tha tuc bo nhiém duge thuc
hién dang quy dinh.

- Thyc hién day du, chinh xac ho so bo
nhiém.

- Trong truong hop bd nhiém lai hoic
kéo dai thoi gian gilt chirc vy hiéu trudng
phai thuc hién dung thoi diém, thoi han,
nguyén tic, quy dinh (tiéu chuan, diéu kién,
thu tuc, hd so).

b) Thoi gilt chtrc vu, mién nhiém hiéu
truong

Thoi giit chue vu dbi voi hiéu truong
duogc thyc hién trong cac truong hop: i/ Ty
nguyén, chu dong xin thoi gilr chirc vu hiéu
trudng; i1/ Do khong du suc khoe, han ché
vé niang luc hodc khéng con du uy tin dé
hoan thanh churc trach, nhiém vu duoc giao;
iii/ Vi cac li do chinh dang khac. Hiéu
truéong xin thoi gitr chirc vu nhung chua
duoc giam dbc so gido duc va dao tao dong
y thi van phai tiép tuc thuc hién chtc trach,
nhiém wvu, quyén han dugc giao. Khi xem
xét cho théi gitt chuc vu hiéu truong, can
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cht y cac ndi dung: thuc hién diing quy trinh
xem xét cho thoi gilr chire vy; thuc hién dﬁy
du hd so xem xét cho théi giit chirc vu theo
quy dinh.

Mién nhiém d6i v6i hiéu truéng dugc
thyuc hién trong cac truong hop: hi¢u trudng
khong hoan thanh nhiém vu; bi ki luat; vi
pham cac quy dinh; ... "Mién nhiém can bd
quan li thue chét 14 1am cho déi ngii can bd
quan li luén dam bao cac yéu cau vé chuan,
khong dé cho ddi ngii can bd quan li c6
nhitng thanh vién khong di yéu cau. Day 1a
mot hinh thire nang cao chat luong doi ngii"
(Tran Thé Luu, 2017, tr 66). Khi xem xét
mién nhiém ddi véi hiéu truéng can chi ¥
thuc hién tdt cac noi dung: x4c dinh céc
truong hop mién nhiém theo diing quy dinh;
thuc hién dung quy trinh xem xét mién
nhiém; thuc hién déy dt hd so xem xét mién
nhi¢m theo quy dinh.

3.3.2. Panh gia

Panh gia DNHT 1a danh gia pham cht,
nang lyc, uy tin, mic d6 dap tmg yéu cau
d6i moi gido duc ctia mdi hiéu trudng trong
quan tri nha truong. Danh gia DPNHT gitp
dam bao chét lugng quan trj va lanh dao nha
truong, dap tmg yéu cau doi méi gido duc.

a) Muc dich cua danh gia DPNHT

- Hi¢u truéng nhan ra diém manh, diém
yéu ctia minh dé xay dung ké hoach rén
luyén, trau doi, tu dudng, diéu chinh ban
than.

- Lam can cu dé s gido duc va dao tao
danh gia pham chat, ning luc, uy tin, mtc
d6 dap Gmg yéu cau ddi méi gido duc cua
DNHT trong quan tri nha truong.

- Lam cén ctr cho S6 GD&DT xay dung
va thyc hién ché do, chinh sach phat trién
DNHT.

- Lam cén cir dé S GD&DT sir dung,
b6 nhiém, mién nhiém, khen thuong, ky luat
dbi voi hiéu truong.
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b) Cin cir, tiéu chuan danh gia DPNHT

Co quan quan li gido duc cta cac qudc
gia trén thé gidi thudng x4y dung, ban hanh
b tiéu chuin danh gia pham chat, ning luc
cua hi¢u truong. Tai Viét Nam, B GD&DT
(2018) d4 ban hanh Chuén hiéu trudng co sé
gido duc phd thong (sau day goi tat la
"Chuan hiéu trudng"). Chuan hiéu truong 1a
hé théng cac yéu ciu co ban vé pham chit,
nang luc ddi v6i hidu truong trong thuce hién
quan tri nha trudng va dap tng yéu cau ddi
mai gido dyc. Chuén hiéu truong dugc trinh
bay thanh 05 tiéu chuan: tiéu chuan 13 yéu
cau vé pham chat, nang luc ¢ timg linh vuc
cia Chuan hiéu truong. Mdi tiéu chuan
duoc cu thé hoa thanh mot sd tiéu chi
(Chuan dugc trinh bay véi 18 tiéu chi). Tiéu
chi 13 yéu cau vé pham chat, nang lyc thanh
phan cua tiéu chuan. Mbi tiéu chi c6 03 mirc
chi bdo tng véi trinh d¢ dat dugc vé mdi
ti€u chi. Mtrc cua tiéu chi la cép do dat duoc
trong phat trién pham chat, nang luc ciia mdi
tiéu chi. Theo B GD&DT (2018), c6 ba
mirc di véi mdi tidu chi theo cip do ting
dan: mure dat, mirc kha va mirc tdt; murc cao
hon d4 bao gdm cac yéu cau & mirc thap hon
lién ké.

Trong qua trinh dénh gi theo Chudn
hiéu truong, & mdi mirc dat duoc trong cac
tieu chi phai c6 cidc minh ching. Minh
chung la cac béng chung (tai ligu, tu li¢u, su
vat, hién twong, nhan ching) duoc dan ra dé
xac nhan madt cach khach quan murc d6 dat
duoc cua ti€u chi.

¢) Quy trinh va chu ki danh gia

Panh gia theo Chuan hiéu trudong dugc
thuc hién theo quy trinh va chu ki sau:

Budc 1: Hi€u trudng tu danh gia theo
chu ky mot nam mot 14n vao cudi nam hoc.

Budc 2: Lay y kién gido vién, nhan vién
trong trudng ddi v6i hiéu trudng theo chu
ky hai ndm mot 14n vao cudi nam hoc.
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Buée 3: Gidm doc S& GD&DT danh
gia hiéu truong theo chu ky hai nim mot 1an
vao cudi nam hoc.

Giam dbc So GD&DPT quan 1y truc tiép
thuc hién danh gia va thong bao két qua
danh gid hiéu truong theo Chuan hiéu
truong trén co s& két qua tu danh gia cua
hiéu trudng, ¥ kién cua gido vién, nhan vién
va thuc tién thuc hién nhiém vu cia hiéu
trudng thong qua cadc minh chung xéc thuc,
phu hop.

d) Xép loai két qua danh gia

Xép loai két qua danh gia dat chuan
hiéu trudéng theo quy dinh chung, & céc
muc: tot, kha, dat, chua dat.

¢) Thuc hién quy trinh danh gid hiéu truéng

- Hi¢u truéng ty danh gia.

- Lay ¥ kién giao vién, nhan vién trong
truong ddi voi hiéu truong:

- Cép trén quan ly truc tiép danh gia
hi¢u trudng.

Danh gia hiéu truong truong THPT la
mot hoat dong quan trong, gop phan ning
cao chét lugng doi ngil can bd quan i gido
duc, tir d6 nang cao chat lugng gido duc cta
nha truong.

3.4. Phat trién dji ngii hiéu truéng
trwong trung hoc phé thong

3.4.1. Pao tao, boi duong

Hiéu truong truong THPT khong thé
quén tri nha truong theo kinh nghiém, pham
chét, nang luc von cd. Dé co thé quan tri nha
truong hiéu qua, bén canh viée tu rén luyén,
tu dudng trau ddi ctia hiéu trudng, hoat dong
dao tao, boi dudng d6i ngi hiéu truong
truong THPT la nhi€ém vu quan trong. "Pao
tao, bodi dudng va phat trién ngudn lyc con
nguoi la dic biét quan trong va can duogc
quan tim dtng mirc trong chién luoc phat
trién nha truong" (Bui Minh Hién &
Nguyén Vii Bich Hién, 2015, tr 279). Dao
tao, bdi dudng gitp ning cao pham chit,
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nang luc; cap nhat kién thuc, ki nang dap
g yéu cau d6i méi gido duc. "Ban chét cua
cong tac dao tao, boi dudng can bd quan li
13 nang cao pham chét va ning luc cho ddi
ngil can bo quan 1y dé ho c6 du cac didu kién
hoan thanh nhiém vy, chiic ning va quyén
han caa ho" (Tran Thé Luu, 2017, tr 65).
Pao tao, boi dudng doi ngl hi¢u trudng
truong THPT gitp ho tr¢ thanh nhiing nha
quan tri gioi, c6 nang lyc, dao duc va tu duy
d6i méi. Pay 1a yéu t6 then chdt dé xay dung
mot nén gido duc hién dai va phat trién bén
vitng. Do vdy, dé chi dong trong dao tao,
bdi dudng dd6i ngii hidu truéng truong
THPT, So GD&DPT phai c6 ké hoach dao
tao, boi dudng, trong d6 xac dinh déy du cac
n6i dung bdi dudng thiét yéu.

a) Ké hoach dao tao, boi dudng

K& hoach dao tao, bdi dudng DNHT
can tap trung vao cac van dé sau:

- X4c dinh muyc dich, d6i twong dao tao,
boi dudng: dya vao két qua danh gia doi ngii
hiéu truong hang nam va theo chu ki dé
phan tich tinh hinh cht luong doi ngii higu
truong, xac dinh muc dich dao tao, boi
dudng. Bdi twong dao tao, bdi dudng: hiéu
truong duong chirc va nhiing nguoi quy
hoach cho chtrc danh hi¢u truéng.

- Xé4c dinh noi dung bdi dudng: noi
dung boi dudng can bao quat, toan dién, 1a
nhimng van dé cdt 161 ¢ cac linh vuc: 1i luan
chinh tri; kién thuec, ki nang vé quan tri, lanh
dao nha trudng; d6i mdi quan tri nha trudng
v6i tac dong cua chuyén doi sb.

- Xac dinh phuong phép, cach thirc bdi
dudng: co thé bdi dudng theo phuong thirc
tap trung tryuc tiép theo dot, hoac hinh thirc
online; trong do dé cao van dé tu hoc, tu
nghién ctru dé nang cao trinh do.

- X4c dinh cach dénh gia Kkét qua dao tao,
bdi dudng phu hop, hiéu qua: cin xac dinh
duoc cac ti€u chi do luong, hinh thirc kiém
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tra, danh gia két qua dao tao, bdi dudng hop
li, hi€u qua dé hoat dong dao tao, boi dudng
ddi ngti thuc chét, dat hiéu qua cao.

b) Noi dung dao tao, bdi dudng

Trong bdi canh chuyén ddi b, dao tao,
bdi dudng doi ngii hiéu trudng can tap trung
vao cac ndi dung sau: dao tao, boi dudng vé
1i luan chinh tri; trang bi hé théng co so li
luan cua quan tri, 1anh dao nha truong; boi
dudng kién thic, ki nang quan tri cac linh
vuc, cac hoat dong trong nha truong; cap
nhat chu truong, chinh sach, néi dung, yéu
cau moéi trong doi méi gido duc va quan tri
nha truong; trang bi, bdi dudng nang luc sb;
cach thirc chuyén ddi nha truong thanh
truong hoc s6; to chirc chuyén ddi sé trong
nha truong.

3.4.2. Tao dong luc, xdy dung moi
truong lam viéc

"Khai niém dong luc dugc sir dung
trong quan li nham miéu ta mot sy thic day
tir bén trong mdi c4 nhan khién cho nguoi
d6 xac dinh dugc mtrc d va phuong thic
dé c6 thé tao ra nhitng nd luc khong ngimg
trong cong viéc" (Nguyén Loc, 2010, tr
234). C6 nhiéu hoc thuyét vé tao dong luc
cho con ngudi trong lao dong. Mdi hoc
thuyét thé hién mot cach tiép can khac nhau
vé cach tao dong lyc. Co thé ké mot sb hoc
thuyét chi yéu nhu: hoc thuyét thir bac nhu
cdu ctia Maslow: chia nhu cau cta con
nguoi thanh 5 loai va sip xép theo thir bac
tu thép dén cao 13: nhu cau sinh hoc, nhu cAu
an toan, nhu cau xa hoi, nhu cau dugc ton
trong, nhu cau tu thé hién. Dé tao dong luc
cho nguyi lao dong, ngudi quan 1y can phai
quan tdm dén tit ca nhu cu ctia con ngudi
va tim cac bién phap dap Gmg cac nhu cau
d6. Hoc thuyét ERG do Clayton Alderfer dé
xudt, c6 thé xem hoc thuyét nay di thu gon
thang 5 bac nhu cdu cua Maslow thanh
thang 3 béc, chia cac nhu cau cta con ngudi
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thanh 3 loai: nhu ciu ton tai (Existence — E);
nhu ciu quan hé (Relatedness — R); nhu cau
phat trién (Growth — G). Thuyét hai yéu t6
cua Frederick Herzberg vé tao dong luc dua
trén co s cac yéu tb tao nén su thoa man va
khong théa man cia con ngudi trong cong
viéc. Cac yéu t6 nay duoc chia thanh 2
nhom: cac yéu td thuc diy (co thé xem céc
yéu nay thudc vé cong viée, cong viée tot
lam tang sy hai long, tao dong luc lam viéc
t6t); cac yéu td duy tri (c6 thé xem cac yéu
t6 nay bén ngoai cong viéc, tirc moi trudng
lam viéc. Moi truong lam viée kém lam tang
murc do khong hai long, khong tao dong luc
lam viéc). Ngoai cac hoc thuyét néu trén c6
thé ké mot sd hoc thuyét khac nhu: hoc
thuyét vé sy ting cuong tich cuc cua B.F.
Skinner; hoc thuyét vé sy ki vong; hoc
thuyét cong bang cua J.Stacy Adams; ...
Nhu vay, co6 nhiéu hoc thuyét vé tao dong
luc. Bé dat duoc hiéu qua cao trong tao
dong luc, nguoi quan li, 1anh dao can van
dung mot cach két hop nhiéu hoc thuyét;
trong d6 can luu y dén cac yéu tb thudc vé
cong viée va cac yéu t6 thudc vé moi truong
lam viéc, cling nhu gia tang sy théa man nhu
cau cla con nguoi dé tao dong luc lao dong.

Trong quéan i DNHT truong THPT, dé
tao dong luc lam viéc cho doi ngii can quan
tam dén cac yéu tb trong cong viéc va moi
truong lam viéc, cu thé:

a) Cac yéu tb vé cong viéc

- Mirc do giai quyét duoc thach thic, ap
luc cong viéc cua hiéu trudng.

- Hi¢u truong tao dugc sy can bé‘mg
giita cong viéc va cudc song.

- Thai d9, y thire tich cuc ddi véi sy ddi
moi trong nha truong cua hi¢u trudng.

- Co hoi hoc tap va nang cao nang luc
quén tri, diéu hanh ciia hiéu truéng.

- Miirc d6 tu chii va quyén quyét dinh quan
Iy va diéu hanh nha trudng ctia hiéu truong.
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b) Cac yéu t6 vé mdi truong lam viéc

- Sy dap tng cla co so vat chit, trang
thiét bi lam viéc.

- Su quan tdm, hd tro tir cap trén.

- Su cong nhan tir cong ddng vé nhimng
dong gbp cia hi¢u trudng cho nha truong.

- Sur cong nhan tir cip trén vé nhimg
dong gop cua hiéu trudng cho nha truong.

- Van hoéa nha truong tich cuc, coi md,
ton trong va hop tac.

- Quan h¢ véi dé)ng nghiép than thién,
hop tac.

Khi cac yéu té néu trén dugc dam bao,
DNHT s€ c6 dong lyc 1am viéc, giup nang
cao chét lugng gido duc va su phat trién bén
viing cia nha truong.

3.5. Thwc hién chuyén doi sé trong
quadn li doi ngii hiéu truong truong trung
hoc phé thong

Thyc hién chuyén doi s trong quan li
DNHT truong THPT thé hién ¢ hai khia
canh chu yéu sau:

3.5.1. Su dung phan hé quan Ii doi ngii
hiéu trucng trwong trung hoc phé thong
trong hé thong phan mém quan li cia sé
gido duc va dao tao

Trong hé thong phan mém quan li cia
S¢& GD&DT phai ¢6 phan hé quan li DNHT
truong THPT. Phdn hé quan li BDNHT
truong THPT can quan 1i hiéu qua cac yéu
t6: 1/ Xay dung DPNHT, gom: ké hoach hoa;
quy hoach, tuyén chon DNHT; 2/ B4 tri, st
dung DNHT, gém: b6 nhiém, mién nhiém,
luan chuyén; danh gia; 3/ Phat trién DNHT,
gém: dao tao, bdi dudng; tao dong luc, xay
dung moi truong lam viéc.

3.5.2. Quan tri nha truong theo B¢ chi
6 danh gid mirc dg chuyén doi sé va theo
tiéu chudn truong hoc sé

Trong bdi canh CDS, DNHT truong
THPT phai dugc dao tao, boi dudng dé co
tu duy, nhan thirc maoi vé vai tro, loi ich cua
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CPS, dé c6 ning lyc s, nham thuc hién hai
nhiém vu co ban vé CPS trong nha trudng:

a) Quan tri nha truong theo Bo chi sb
danh gia muac do CbS

Bo GD&DT (2022) ban hanh B6 chi s6
danh gid mac d6 CDS cua co sé gido duc
phd théng va gido duc thuong xuyén (goi tit
1a B6 chi sd) duogc ciu tric thanh 2 nhém
tiéu chi: nhom tiéu chi "Chuyén d6i sé trong
day hoc" va nhom tiéu chi "Chuyén doi sb
trong quan tri co s& gido duc". BJ chi )
dugc sir dung dé thic day chuyén doi sb;
danh gia khach quan, cong bang, thuc chat
két qua chuyén doi sé ¢ co so gido duc. Hiéu
truong phai c6 nang luc dé thyuc hién quan
tri nha truong theo B chi sé danh gia mirc
d6 chuyén doi s6. S& GD&DPT huéng din
cac truong hang nim t6 chirc danh gia muc
do CBS cua truong theo quy dinh cta Bo
chi sd. Céc truong THPT hang niam to chirc
danh gia mtrc do CDS cua truong, xac dinh
mirc 46 CPS cua truong, xay dung ké hoach
tang cuong CPS nhim nang cao muc d9,
hiéu qua CBS cua truong.

b) Quan tri nha truong theo Bo ti€u
chuan truong hoc s6

Truong hoc s6 1a truong hoc dat cac
tiéu chuan nhét dinh vé tmg dung céng nghé
thong tin va thuc hién CDS trong nha truong
vé: thé ché sb; co so vat chét, ha téng; diu
liéu sb; nhan luc so; quan tri va diéu hanh
s0; gido duc sb. Hiéu truong phai c6 nang
luc dé tung budc thuc hién quan tri nha
truong dat cac tiéu chudn cta truong hoc sd.

4. Két luan

Quén 1i DPNHT truong THPT trong bbi
canh CDS 13 nhiém vu ma céc chua thé quan
li, cu thé 1a Giam doc cac S& GD&DT
khong thé khong quan tam dén; vi DNHT la
nhan t5 quyét dinh sy thanh cong cta cac
nha truong THPT — cp hoc giit vai tro then
chét trong Hé théng gido duc qudc dén,
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chuén bj nguén nhan luc, nhan tai cho DAt
nude. Qua phan tich ndi ham cua cac thanh
t6 trong “moé hinh quan 1i DNHT truong
THPT trong bdi canh CDS” ma bai bao da
trinh bay, chung ta ¢ thé khing dinh: Hiéu
trudbng cua cac nha truong ndi chung,
truong THPT néi riéng ngoai viéc ban than
ho duoc quy hoach, tuyén chon va b tri sir

dung thi cong tac dao tao, boi dudng nang
luc cho ho va tao dong luc, moi trudong lam
viéc 13 rat quan trong, nhét 13 trong bdi canh
thuc hién CBS toan dién tai Viét Nam. Vi
thé, md hinh trén that su 13 can thiét va c6
thé 4p dung ngay trong bdi canh tic dong
cua cudc cach mang cong nghé¢ 4.0 va ky
nguyén sd hién nay.
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